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AGENDA
SPECIAL MEETING -COMMITTEE ON PUBLIC SAFETY AND
TRAFFIC
April 18, 2006 5:15 PM
Aldermen Osborne, Aldermanic Chambers
O’Neil, Shea, Roy, Long City Hall (3" Floor)
1.  Chairman Osborne calls the meeting to order.

2. The Clerk calls the roll.

3.  Communication from Not So Plain Jane’s regarding parking problems in
the Millyard.
Having been referred to the Millyard Parking Summit te be included
in that discussion, a motion would be in order to receive and file this
item.

4. Communication from Dawne E. Rooks regarding a permit for the Middie
Street parking lot.
Having been referred to the parking consultant for inclusion in the
Middle Street Lot permitting discussion, a motion would be in order to
receive and file this item.

5.  Discussion with consultant regarding the Downtown Parking Study.
(Note: Responses from parking consultant anticipated to be forwarded
under separate cover. Downtown Parking Study previously forwarded
under separate cover and available for viewing at the Office of the City
Clerk and on the City’s website.)

6.  This being a special meeting, no further business may be presented and a
motion is in order to adjourn.
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MEMORANDUM Deputy Clerk

Financial Administration

To: Lt. Valenti, Police Department
Tom Lolicata, Traffic

From: Lisa Thibault, City Clerk’s Office ~
Date: April 13, 2005

Subject: Millyard Parking

Please be advised that at a meeting of the Committee on Traffic/Public Safety held
on April 12, 2005 it was voted to refer the attached letter to the Traffic
Department, Traffic Division of the Police Department and the parking study.

Please look into this matter and report back to the Committee at your earliest
convenience.

Thank you.

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesteriNH.gov
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o ponst ,ﬂto a growmg and pre. mo problem occumng in the
‘mill'yard. Not So-Plain Iane & has been-located on the north:side of Commercialand
" Dow: streets for. six years. now. -'When ma.kmg the decls:on to. move: to the location, a:
major. contributing factor was the presence of ample parking. It is this convenience we
~ have been. fortunate enouevh to ;bestow aiong 10 our cuqtomers that has d1rectly
contnbuted to the busmesses success S : |

I am Wr;tmcr m you today in res

‘ Fonunately gnough for the‘.'C ¥ of Manchegter and its locai busmesses, ec;onorruc cr()w{h
"7 has been atan ali time high.: his-prosperity has both-benefited and adversely affected a
"° nusmber of locanons, in the mill yard: pamcularly The deprec:at:on of on street parking
~has become ap increasing: pmb . Jvappears as though the majority of spaces have been
des1gnated (4] employees of sutrounding. companies, Jeaving ¥irtually nothing left for the
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o steady stream of compiamtsi an ncellauons we’ve recewed from the clxents snabxhty to

ﬁnd a space

Itis 1mponant to reahze that‘thzs issue 1s not am zso ated mr""‘_ms&mce The entire north

side.of the mill. yard is being affecre:d econormcally by this'sifuation. -Our request to you
is that we act in ¢ manor as, pmactwc a8 pmmb!e Any. ccnsaderanon givento. the -
resolution our. xssucq would be’ greatiy apprecxat&d '
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MEMORANDUM

To: Dawna E. Rooks
Compensation Manager

From: Leo R. Bernier
City Clerk
Date: March 6, 2006
Re: Middle Street Parking Lot (Parking Permits)
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Leo R. Bernier
City Cierk

Carol A. Johnson
Deputy City Clerk

Paula L-Kang
Deputy Clerk
Administrative Services

Matthew Normand
Deputy Clerk
Licensing & Facilities

Patricia Piecuch
Deputy Clerk
Financial Administration

Y our communication dated March 2™ addressed to the Committee on Public
Safety and Traffic has been received by this office. Please note that at a meeting
held on September 13, 2005, the commuttee voted to table all such requests until
review of the city’s parking study has been completed. Your request will be

placed in the committee’s pending folder at this time.

Enclosure

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481

www.ManchesterNH.gov



Dawna E. Rooks
4 Locke Road
Ambherst, NH 03031

March 2, 2000

Public Safety/Traffic Committee
Attn: Ed Osborne

C/0 City Clerk

One City Hall Plaza

Manchester, NH 03101

Gentlemen:

1 am writing to request a permit for the Middle Lot on Frankiin Street between Middle
and Market streets. T am a Human Resource employee and would like to pay the $45 per
month to have the ability to park in that lot during normal business hours. I understand
from Denise at the Traffic department that various businesses have requested permits for
some of their employees and that there are available permits. I was hoping that you
would allow me to purchase one as well, thereby allowing me to work slightly longer. T
would not have to leave significantly earlier for meetings or appointments due to the
jonger walk to the Wall Street Towers parking garage or run out and put money into the
meters and the city would receive the benefit of the additional revenue for my permit.

Additionally, while I was at the police department, there were several employees who
were allowed to purchase permiis to park in the Federal Lot between Pine and Chestnut

Streets. 1 am hoping you will extend the same benefit to me.

1 appreciate your consideration of this request.

Sincerely,

_Dawna E. Rooks
Compensation Manager

i%E@EWEij
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CITY CLERK'S OFFICE




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

March 13, 2006

Alderman Ed Osborne, Chairman
Committee on Public Safety & Traffic
C/o Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Alderman Osborne,

Attached please find a DRAFT letter to Chris Luz re garding his return to Manchester for further
discussion of the Parking Study. I will be at the meeting on the 21" to discuss any suggested
changes you might have.

Respectfully submitted,

A & A
RandySherman

2/28/2006 - Committee on Public Safety and Traffic voted to hold a special
meeting to discuss parking study with City staff and then make recommendation
to full Board and have consultant present for that meeting.

3/21/2006 - Committee on Public Safety and Traffic voted te authorize Finance
Department to mail letter to consultant and schedule a special meeting for
April 17.



City of Manchester
Department of Finance

One City Hail Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-6549

March 21, 2006

Chris Luz

Lansing-Melbourne Group, LLC
1665 Cahill Drive

East Lansing, M1 48823

Dear Chris,

The Public Safety and Traffic Committee of the Board of Mayor and Aldermen met on Tuesday
February 28" to discuss the Parking Study. At the meeting, the Committee unanimously voted to
accept your offer to return to Manchester for further discussion of your report.

Tt is the Committee’s desire to make your visit a productive one. Though individual Committee
member may have specific questions on the entire report, the Comumittee has determined that the
following items should specifically be addressed:

e The Enterprise Fund concept — Creating a financially self-sustaining entity
o The hiring of a Parking Manager

s Job Description

e Estimated salary ranges

e Top five priorities for the position

The Pay and Display meters/technology

The planning and design for Mechanic Street

The sale of the Granite and Seal Tanning parking lots

Valet parking

The Committee members have voiced a preference for receiving this information prior to the
scheduled meeting. This will allow them to better prepare and again, make the session more
productive. If you send the information to my attention, I will see that it gets distributed.

I would like to set the dates of April 17-19 with the possibility of both a Public Safety and
Traffic Committee and a full BMA meeting presentation. If these dates are acceptable, please
confirm so that I may get the meeting(s) scheduled.

Sincerely,

Randy M. Sherman



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: {603) 624-6460

Fax: (603) 624-6549

February 13, 2006

Alderman Osborne, Chairman
Public Safety and Traffic Committee
One City Hall Plaza

Manchester, NH 03101

Re: Parking Study Recommendations

Alderman Osborne and Committee Memebrs:

[ have taken the liberty of extracting the 39 recommendations from the parking study and
creating a stand-alone document. Enclosed is a copy of this document. I have also included
Tables 21 & 22 from the study which are referenced as part of the recommendations.

On December 19, 2005, the parking consultants briefly presented their findings to the full board.
The action of the BMA was to send the study to the Public Safety & Traffic Commuttee and to
six city departments; Police, Highway, Traffic, Solicitor, MEDO and Fire. Staff met as a group
today for the first time and has agreement on the following Initial recommendations to the
Committee:

1.

Assign the transition responsibility to one department. (Recommendation #1)

2. Authorize the hiring of a Parking Manager. (Recommendation #2)

3.

Bring back LMG for one follow-up session with staff and either the Committee or the
full board (Recommendation # 3) (LMG has offered to cover staff costs if the city
reimburses out-of-pocket costs)

Establish the parking system as a self-supporting enterprise. {Recommendation #5)

. Adopt the Table 21 recommendations relative to parking enforcement

(Recommendation # 8)

Increase the auto registration fee for parking to a maximum of $3.

(Recommendation # 15)

Authorize staff to issue an RFP for pay and display meters. (Recommendations 18-
20)

Request Highway Engineering to initiate the planning and design for a one-way on
Mechanic Street. (Recommendation 39)



Staff discussed several other components of the study and concluded that the majority of the
recommendations should be considered and resolved only after the parking manager has been
hired. At this time, staff is looking forward to meeting with the Committee and getting direction
on how the members would like to proceed.

Respectfully submitted,

S
Randy mrman "
Deputy Finance Officer

Ce:  Public Safety & Traffic Committee
Mayor Guinta '
David Albin
Paul Borek
Kevin A Clougherty
Jim Hoben
Glenn Leidemer
Bruce Thomas
Richard Valenti
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